Sprint Retrospective Meeting Minutes
09/14/25

Project: Cybersecurity: Profiling Ransomware Attacks via Web Crawling and Textual Analysis

Attendees:

e Elvis Nakamura,

e Pedro Loor,

e Kevin Montenegro,
e Luis Salgado,

e Jordan Arteaga

Start time: 7:30 pm
End time: 8:30 pm

What went wrong?

¢ Did we do a good job estimating our team's velocity?
o Yes, we all contributed to a realistic velocity estimate.

¢ Did we do a good job estimating the points (time required) for each user story?
o Yes, we estimated a reasonable time to work on each story.

e Did each team member work as scheduled?
o Yes, everyone did their part and contributed to the project.

What went right?
e Researching web crawlers and how they work
e Researching ransomware and common types
e Everyone did their part and contributed equally to the project and the team.

How to address the issues in the next sprint?

e How to improve the process?
o Finding the times to coordinate with everyone's busy schedule.
o Gather information and how to store it

e How to improve the product?
o Find useful and relevant information pertaining to the research
o Make a platform that we can use to educate.






